_ UBND QUAN TAN BINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS PHAM NGQC THACH Poc Lap - Tu Do - Hanh Phuc

S6: 100/KH-PNT Tan Binh, ngay 31 thang 08 nam 2018

KE HOACH THANG 9/2018

I. RUT KINH NGHIEM THANG 08/2018
1. Cong tac chinh tri tw twéng:

- Té chuc hoc tap chinh tri he cho CB-GV-NV, viét bai yhu hoach va nop bao
cao cong tac boi dudng chinh tri hé ve Phong GD ddng tién do va ke hoach dé ra.

- Xay dung ké hoach va chuan bj t6 chuc I khai giang nam hoc 2018-2019.
2. Cong tac to chic:
- Tiép nhan nhan sy mai vé truong:.
+ Thay Pinh Tién Phat.

+ Mbn Tiéng Anh: Nguyén Hoang LAm Thao, Nguyén Ngoc Huyén Tran,
Ngb Thi Ly Ly.

+ M6n Sinh hoc: Nguyén Viét Sir.
- 01 GV mén Toan xin nghi 02 thang dé dudng stc khoe (C.Luyén).

- Thyc hién cac bao cao dau nam vé: Cong tac to chic nhan su, thuc hién Dé
an tinh gian bién che, chat luwgng doi nga vé Phong GD.

- Thyc hién ho so tuyén sinh dau cap dé chuan bi bao céo vé Phong GD.
3. Cong tac chuyén mon:

- Trién khai thyc hién thoi khoa biéu day hoc tuan 1 bt dau tir ngay
20/08/2018.

- Thuc hién hoan tat: S6 t6/ nhém; xay dung ké hoach kiém tra tap trung Van-
Toan-Anh va cac bo mén nam hoc 2018-2019.

- Céc t6/ nhém dé tién hanh hop to/ nhom dau nam theo quy dinh, tién hanh
xay dung ké hoach nam hoc.

- Tiép tuc boi dudng hoc sinh gioi.
- Rat kinh nghiém mot sé hoat dong chuyén mon:
+ Viéc di chuyén I1&n 16p ciia mot sé GV con cham tré (dau tiét, chuyeén tiét)
+ Mot s6 GV con di tré; chua tap trung giang bai, chi cho hoc sinh ghi bai.
+ Vé viéc la mang, danh hoc sinh;
ot V& viéc tap trung huéng dé,n hoc sinh on tap, tap luyén,... cac phong trao,
hoi thi: Can bao cho BGH, GVCN; han ché viéc lay gio hoc cua hoc sinh dé on luyén.
o + Do san truong chat hep, nén GV khi vao truong can dé xe gon gang ngay
ngan, dé cd thém khong gian hoc sinh xép hang va vui choi.



+ Vigc tap trung hoc sinh budi sang: Thoi gian on dinh — 6n bai - di chuyén
1én 16p con bat cap, chua hiéu qua nén dieu chinh nhu sau: Sang thtr hai tap trung ldc
6930; cac ngay khéac tap trung luc 6g40 va di chuyén 1én lop.

4. COng tac cha nhiém:
- Né& nép hoc sinh d¢au nam hoc tuong ddi 6n dinh.
- GVCN d4 tién hanh xay dung co cau 1op, sinh hoat ndi quy cho hoc sinh.

- Trien khai thyc hign cap nhat Iy lich, ding ky sir dung so lién lac dién tur cia
hoc sinh trén hé thong VietSchool.

- Lap danh sach du kién ban dai dién cha me hqc sinh cua 16p, 1ap danh sach
hoc sinh ¢6 hoan canh khd khian nhan qua tir quy Nu cudi hong trong 1€ khai giang.

5. Cong tac doan thé:

- Cong Poan: Pi t6 chic kham stc khoe cho CB-GV-NV tai Bénh vién Pa
khoa Tan Binh.

- Boan Doi: Ciing ¢6 Ban chi huy Lién doi, doi nong cét, nghi I§; phat dong
phong trao Nu cuoi hong, chuan bi dong phuc trao tang cho nhiing hoc sinh ¢6 hoan canh
kho khan tir quy Nu cuoi hong.

Il. KE HOACH THANG 9
1. Cong tac trong tam:

- T6 chuc 18 khai giang nam hoc 2018-2019.
- Thyc hién thoi khda biéu mai sau ngay khai giang 05/09/2018.
- Duyét ké hoach nam hoc ¢ cac bo mén.
- Trién khai céac hoat dong du gio, thao giang, thanh kiém tra.
- Thuc hién kiém tra 1 tiét tap trung & modn Van, Toan, Anh theo ké hoach.
- Xay dung va trién khai cac hoat dong phong trao.

- Du hop tong két chuyén mén nam hoc 2017-2018 va trién khai phuong
hudng nam hoc 2018-2019 theo lich Phong GD&DT.

2. Cong tac chinh trj tw twong:
- Tuyén truyén ky niém cac mang thang 8 va ngay qudc khanh 2/9.
- T6 chuc 18 khai giang nam hoc 2018-2019.
- Phét dong huong tng thang an toan dén truong trong CB-GV-NV, hoc sinh.
3. Cong tac to chikc:
- Tiép nhan nhan sy méi theo diéu dong cua Phong GD vé trudng.
- Piéu chinh phan cdng khi c6 nhan sy méi.
4. Cong tac chuyén mon:
4.1. V& thyc hién chuong trinh:



- Tirngdy 03/09/2018 dén 15/09/2018 duoc tinh 1 tuan 3 cua hoc ky 1. Do d6
cac t6 bo mon, gido vién can luu y khi 1én lich bao giang va to chirc thuc hién cac ke
hoach dung tién do thoi gian.

- Trién khai cac ké hoach giang day chwong trinh ting cuong (GV can cha y
chu dong diéu chinh viéc thyuc hién chuong trinh cho ddng tién do thoi gian nam hoc):

+ Tang cuong Tin hoc.
+ Tang cuodng Tiéng Trung.

- Trién khai ké hoach giang day Tiéng Anh voi nguoi nuéc ngoai: Bat dau tir
ngay 17/09/2018 (du kien) vai cac lop: 6/2, 6/3 va 7/6.

4.2. Duyét ké hoach nam hoc (tat ca cac bo mén) va giri vé Phong GD&DT.

- Khi xay dyng ké hoach b mon cén chi y thuc hién trinh bay ding thé thic
van ban va can dua ra cac giai phap cu thé dé thuc hién mot s6 noi dung trong tam sau:

+ K¢é hoach va noi dung giang day tiét ty chon (mon Toan, Anh, Vat Iy).

+ T6 chuc thuc hién doi méi sinh hoat t6 nhém chuy@n mén theo huéng
nghién cau bai hoc.

+ K¢é hoach thuc hién tiét hoc ngoai nha truong, day hoc theo chu dé, day
hoc theo du an, hoat dong nghién ctru khoa hoc va day hoc theo dinh hudng giao duc
STEM.

+ Thuc hién cong tac boi dudng hoc sinh gioi, phu dao hoc sinh yéu.

+ Lwa chon va xay dung noi dung cac tiét hoat dong huéng nghiép theo quy
dinh (nhdm Co6ng nghé¢).

+ Dinh huéng ké hoach va phan cong to chirc thuc hién céc phong trao
trong nam hoc theo ké hoach ctia Phong GD&DT va cua nganh to chc.

+ Xay dung cac chi tiéu b6 mén nam hoc 2018-2019 (dwa trén két qua dat
duogc cua nam hoc trudc, so sanh vaéi chi tiéu cia Phong GD&DT dé xay dung).

4.3. Trién khai c4c hoat dong chuyén dé, dy gio, thao giang, day tét, thanh kiém
tra.
- Pang ky tiét day tot thang 9: Han chét 1a 10/09/2018.

- T6 Ly-Hoa-Sinh xay dung va trién khai ké hoach thuc hién tiét hoc ngoai
nha treong (han chét nop ngay 12/09/2018).

4.4, Trién khai thyc hién kiém tra 1 tiét tap trung & mén Van, Toan, Anh theo ké
hoach nam hoc:

- Ngay thtr hai 24/09/2018: Kiém tra mon Tiéng Anh 6.

4.5. Xay dyng va trién khai cac hoat dong phong trao:
- Thi hoc sinh gioi cap quan ngay 22/9/2018 (tai truong THCS Tan Binh).
- Thi Van hay chix tot: Thi cap truong ngay thir bay 15/09/2018 (du kién).
- Thi Lén 1&n ciing sach (t6 Ngit van).
- Thi Khoa hoc k¥ thuat.
- Thi hoc sinh giéi Thuc nghiém khoa hoc tu nhién (t6 Ly — Hoa — Sinh).
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- Thi kheo tay k¥ thuat (Nhém cong ngh¢, My thuat).
- Phan cbng gio vién, dinh hudéng va chon bai dy thi gido vién gioi cap quan

(vong 1).

- Phét dong va t6 chuc hoi thao cap truong (t6 Van thé my).

4.6. Chuan bi cho c&c phong trao trong thang 10:

- Thi Gio vién gioi cap quan (Vong 1).

- Hoi thi khéo tay k¥ thuat cap quan.

- Hoi thi “Lén 1én clng sach” cap quan.

4.7. Khai giang cac 16p van hda ngoai gio:
- Thoi gian khai giang: Ngay 17/09/2018.
- Gio hoc: Tur 17g15 — 19930.

4.8. Dy hop tong két chuyén mon nam hoc 2017-2018 va trien khai phuong
hudng nam hoc 2018-2019 theo lich Phong GD&DPT, Céc truong hop vang hop dcu bi
tinh ngay cong.

Thai gian Man sé Déi twong bia diém
Gio Ngay luong
14900 | 31/8/2018 (Thur S4u) THCS 70 |HT+Pho HT Phong Thu vién
8900 |11/9/2018 (Thz Ba) Toan 200 |GV bo mén + Pho HT| Hoi truong lon
8900 |1 1/9/2018 (Thu Ba) bia ly 80 |GV bo mbn + Phd HT| Phong Thu vién
9930 |11/9/2018 (Thi Ba) Lich sir 85 |GV bo mdén +Phé HT| Phong Thu vién
14900|11/9/2018 (Thur Ba) Tin hoc 80 |GV bo mbn + Phd HT| Hoi truong nho
8¢00 |12/9/2018 (Thir Tu) Hoa 74 |GV bo mon + Pho HT| Phong Thu vién
14900 | 12/9/2018 (Thur Tuw) Ngt van 200 |GV bo mén + Pho HT| Hoi truong lon
14900 | 12/9/2018 (Thur Tur) Vit ly 85 |GV bo mbn + Phé HT| Hoi truong nho
8¢00 |13/9/2018 (Thiz Niim) GDCD 70 |GV bo mén + Pho HT| Phong Thu vién
8900 |13/9/2018 (Thiz Nam) Cong nghé 85 |GV bo mbn + Phd HT| Hoi truong nho
14900 | 14/9/2018 (The: Sau) Sinh 95 |GV bo mén + Pho HT| Hoi truong nho
8900 |14/9/2018 (Thur Sau) Ngoai ngir 180 |GV bo mén + Pho HT| Hoi truong lon
8900 | 8/9/2018 (ThizBay) |Am nhac, My thuat| 100 |GV bd mon + Pho HT| Hoi truong nho
9930 | 8/9/2018 (Thu Bay) Thé duc 90 |GV bo mbn +Pho HT | HOoi truong nho

4.9. Trién khai thyc hién cong tac BDTX:

-OMSi gido vién xay dung ké hoach BDTX dua trén cac modul ma nha truong
da goi y; trien khai thyc hién va luu trit ho so day du theo quy dinh.

- Thoi gian hoan thanh va nop ké hoach cé& nhan la ngay 20/09/2018.




7 - Truong Boi dudng gido duc thdng bao chiéu sinh cac lop: Boi dudng tiéu
chuan chirc danh nghé nghi¢p cho gido vién va 16p boi dudng chuyén mon, nghiép vu
(GVCN, t6 truéng); han chdt nop danh sach la 14/09/2018.

5. Cong tac cha nhiém:

, - Hoan thanh cap nhat ly lich va diang ky so lién lac dién tir caa hoc sinh trén
hé thong VietSchool 01/09/2018:

- Thyc hién tiét NGLL cha diém thang 9 (16ng ghép noi dung an toan giao
théng):

+ Thir nam 06/09/2018 (tiét 1).
+ Thir nam 20/09/2018 (tiét 2).
- Thyc hién hoc ba 6p 6: Tir ngy 24/09/2018 dén 29/09/2018 (dur kién).
- Trién khai thuc hién BHYT va kham strc khoe cho hoc sinh.
- Pong vién va hd tro hoc sinh tham gia cac hoat dong hoi thao cap truong.
- Trién khai c4c hoat dong Doan - Doi theo ké hoach:
+ T6 chuc Dai hoi Chi doi.
+ Tham gia Pai hoi Lién doi.
+ Cé&c phong trao khac...
- Thyc hién hop phu huynh hoc sinh dau nam.
6. Cong tac thanh kiém tra cia Phong GD&PT:
- Kiém tra chuyén mén truong THCS Pham Ngoc Thach (tit ca GV chuan bi).
- Kiém tra cong tac dao tao va bdi dudng thuong xuyén.
- Kiém tra viéc day hoc boi dudng HS gisi, phu dao HS yéu.
7. Cong tac doan thé:
7.1. Cong doan:
- Chuan bi va té chuc dai hoi CBCC.

- Hoan thién noi dung thi dua va trién khai phéat dong thi dua nam hoc 2018-
2019 den cong doan vién.

+ Piang ky céc danh hiéu thi dua tap thé, ca nhan.
+ Nop céc bao céo, ho so dang ky thi dua vé cong doan nganh.
- Pong vién gido vién thuc hién day tét, tich cyc tham gia cac phong trao.
7.2. boan - boi:
- Phét dong chu dé nam hoc.
- T6 chire dai hoi Chi doan, dai hoi Chi doi, dai hoi Lién doi.
- Trién khai phat dong thi dua hang tuan.
- Trién khai thuc hién céc hoat dong phong trao theo ké hoach.



I11. Lich cong tac:

Thot gian Noi dung cong tac Phan cong thuc hién
- Phong GD kiém tra chuyén mén trwong THCS
Pham Ngec Thach.
- Duyét ké hoach cac té bo mén.
- Trién khai ké hoach nam hoc cac bo mén, hoat dong
phong trao va hai thi.
Thang 9 | - Trién khai hoi thao cAp truong.
- Thyc hign chuyén dé, thao giang, day tot, thanh
kiém tra theo ke hoach.
- Tham du t6ng két chuyén mén va trién khai phuong
hudng nhiém vu nam hoc tai Phong GD&DT (theo
b6 moén va lich PGD).
- 06930 —9g00: Tdng dot I& khai giang. - GVCN, giam thj, hoc
04/09/2018 | _ 9g00: Hop Lién tich. smp khoi 6-9,AcacAbQ
phan dugc phan cong.
- 7900 dén 9g00: L& khai giang nam hoc 2018-2019. | - T4t ca CB-GV-NV
- 9930 hop Hoi dong su pham. - Tt ca CB-GV-NV
05/09/2018 | - 11900: Hop mat CB-GV-NV. ‘ - Tat ca CB-GV-NV
- Thyc hién b/c tinh hinh khai giang vé Phong GD. - Van thu
- Bat dau giang day chuong trinh Ting cudng tin
hoc.
- Thyc hién tiét NGLL chu diém thang 9 (tiét 1). - GVCN
06/09/2018 | - Hoan thanh cap nhat Iy lich, dang ky sé lién lac dién | - GVCN
tir caa hoc sinh trén hé théng VietSchool.
- GV du hop tong két chuyén mén va trién khai | - Phd HT, GV bo mén
phuong hudng nam hoc 2018-2019:
08/09/2018 |, 8g00: M6én Am nhac, My thuat (Hoi truong nho)
+9g30: Mdn Thé duc (Hoi trudng nho)
- Hoan thanh diang ky tiét day tét thang 9. - Tatca GV
10/09/2018 .y . >
- Bat dau day chuong trinh Tang cuong Tieng Trung.
- GV du hop tong két chuyén mén va trién khai | - Phd HT, GV bo mén
phuong hudng nam hoc 2018-2019:
11/09/2018 + 8g00: M6n Toén, bia ly
+9g30: M6n Lich st
+ 14900: Mon Tin hoc
12/09/2018 | - GV du hop tong két chuyén mén va trién khai | - Phé HT, GV bd mén




Thot gian Noi dung cong tac Phan cong thuc hién
phuong hudng nam hoc 2018-2019:
+ 8g00: M6n Hoa
+ 14900: Mon Ngt van, Vat ly
- T6 truong hoan tat kiém tra ho so s6 sach cua to. - T6 truong
- GV du hop tong két chuyén mén va trién khai | - Phd HT, GV bo mén
13/09/2018 | phuong huéng nam hoc 2018-2019:
+ 8g00: M6n GDCD, Cbng nghé
- Nop danh sach GV dang ky hoc cac 16p bf)i duong | - Van thu
chuan chuc danh nghé nghiép va 16p boi dudng
chuy&n mon, nghiép vu.
14/09/2018 | - GV du hop tong két chuyén mén va trién khai | - Pho HT, GV bo mon
phuong hudng nam hoc 2018-2019:
+ 8g00: M6n Ngoai ngir
+ 14g00: M6n Sinh hoc
- Thi Van hay chit tét cap truong. - T6 Ngit van
15/09/2018 i . - )
- BGH kiém tra ho so t6 nhom -PhO HT
- Pon doan kiém tra chuyén mén caa Phong GD - T4t ca to chuyén mon
17/09/2018 |~ Krjal qlang cac Ifyp van hoa ngoai gio. - Theo phén cong
- Bat dau hoc Tieng Anh véi ngudi nudc ngoai (du | - Lop 6/2, 6/3 va 7/6
Kien).
- Thyc hién tiét NGLL chu diém thang 9 (tiét 2). - GVCN
20/09/2018 o o . . .
- Ca nhan hoan thanh va nop ké hoach BDTX. - Tatca GV
99/09/2018 BLEI hoc sinh gidi cap quan tai truong THCS Tan | - GV dugc phan cong
- Kiém tra 1 tiét tap trung mén Tiéng Anh. - GVCN, t6 Ngoai ngir
24/09/2018 _ < Y
- Thuc hién hoc ba I6p 6 va cac khoi khéac. - GVCN 6
HIEU TRUONG
Noi nhan: (ba ky)
- Hiéu truong;
- T4 truong;
- Chu tich Cb;
- Bi thu CP, TPT; A A
- Luu. Ngo Le Y Trang




